TEAL HR: AI-DRIVEN PLATFORM FOR
ENGAGEMENT AND PERFORMANCE

Partnering with organizations in the MENA region to revolutionize HR, our
platform helps you increase employee retention and performance by leveraging
gamification and Artificial Intelligence for deep, personalized motivation.




Employees who feel connected to their organization 4 Teal HR
work harder, stay longer, and motivate others to do the same

—0—
56% 50% 32%

HR and C-suite leaders report

" Organizations observe Potential profitability increase
positive ROI from employee increased productivity and for companies with high
engagement investments staff retention due to employee employee engagement levels

(Harvard Business Review). success initiatives

There is a world of difference between a leadership that is based on love and respect,
and one that is based on fear.

— H. H. Sheikh Mohammed Bin Rashid Al Maktoum
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l Typical Cases for Teal HR

Hearing Structured assessments of Personnel

from personnel: employees and new hires: retention:

4 Easy collect staff’s feedback 4 Plan the 1:1 and assessments, 4 With Teal HR, you'll easily

through surveys, with high response document results, and track the progress. implement the culture of

rates facilitated by Teal HR platform. + Compatible and trackable, easily appreciation and recognition.

4 Create a survey of any simplicity retrievable for line managers, HR, and 4 Personnel will focus on their

or complexity, set the audience and mentors work tasks, instead of thinking of

timeline, and see the results — all in your competitors.

\ the same space / \ / \ /

Engaging into Company initiatives: Horizontal connections and team spirit:
4 A portal for employees to learn news, participate in 4 A corporate social network for employees to recognize
activities, and report their results. and highlight each other, linked to Company values.
4 Just select behavior and actions to promote, 4 Transparent for personnel and management, fair and

announce them, and choose how they are to be honest, yet with built in controls
\, rewarded. A A\ /



l The plateau of success

Before Teal HR

4+ Employee Loyalty Index
(eNPS) of >92%

+ Staff attrition of <0.3%

4 The hidden risk: Passive
loyalty and a lack of systemic
innovation

The catalyst for growth with
Teal HR

4 42 new initiatives
implemented based on employee
suggestions

+ 15 high-potential employees
identified for the leadership
pipeline

4 Company culture shifted from
rewarding tenure to recognising
proactive contributions

Annual business
impact

4+ Investment (platform &
recognition budget): ~$200,000

4+ Direct Return (savings from
implemented innovations):
$550,000 per annum

Strategic Result: Built an internal leadership pipeline to secure future growth

and succession planning.



Teal HR Automates Seven Pillars
of Employee Engagement

Peer-to-peer recognition

Add powerful incentive
component based on
gamification, to boost
motivation of your employees

Internal communication

Seamlessly convey Company
news and announcements, to
keep your employees

Employee surveys

Ask your employees’ opinion on
virtually anything, to stay aware
of what they think, like, and dislike

Psychometrics

Discover hidden motivation
of your personnel, their
level of stress and aptitude

Promotion
of essential behavior

Engage your personnel into
important activities, to turn
employees to Company
agents and ambassadors

4 Teal HR

Virtual coins
redeemable for rewards

Add powerful incentive component
based on gamification, to boost
motivation of your employees

Assessments
and 1:1 meetings

Structure the process of staff
appraisals and document results,
to ensure staff development and
manage risks



l Works for All Stakeholders

\_

HR and knowledge
management teams

/

N

C-level executives

/

All employees




| The Modern HR Suite with Tangible ROI

© il A Y%

UP TO 10% UP TO 18% UP TO 14% UP TO 25%
greater customer more sales better staff more net profits
loyalty bookings productivity

— N I

Users love Teal HR: 70%—-80%
of employees use it on a regular basis



4 Teal HR

| How It Works for HR

Average headcount + -08% O
533 Total headcaunt T 428%
4 Automatically import personnel data from HRIS 500 516
Qsi0z/2024 12024
Headcount
+ Manage internal coins, emission, and rewards e—
+ Seamlessly issue gift cards 5
4+ Create and track activities :
4+ Publish Company news and key messages = SR | el L _ _
+ Compose, launch, and track surveys i S R ]
-522
4+ Dispatch and process employees’ requests
+ Access comprehensive HR reports and analytics ooy
+ Track metrics on personnel engagement, popular e kil o Maia
" g ® Subscribe 16 our Linkedin page 22 Ga% 2900352024 2 140
aCtIVItIeS’ and rewards @ Take partin a confergnce i 2% 28/03/2024 30 315

Other activities BES ¥\ - 5 -



How It Works for Top Managers 4 Teal HR
and Budget Holders

Reasons for the risk of termination

1t the risk of leaving Is assessed a2 ‘High' in the p the employes has decided w leave,
or ts siready leaving, ndicale ot less! one reawen and comment on it

® ® & £ O

R e L - ) el ) '] -
o d Q. C o @

+ Manage and follow up on personnel assessments R = G 0 & o O -

Sy xeaNa WiNVIHn el

4 Obtain employees’ psychometric profiles

4+ Track loyalty and motivation of employees e T T T A -

. . . ;’m:w‘qcm»ﬁfm« - O3 @ Q) O C -
4 Track and forecast financial metrics and ROI = = S B 5 8 5=
4+ Get real data and insights for right decisions Dvmam :
ynamics of operations
20272024 - 22003) 2024

+ Do audits and investigations; reverse transactions if o
needed S

ki e . - - _xx_/\f\'-”"\/

R i AT @ Issued far circulatian {far purchases) Spend on rewards

S - b Sawnzenanan (on b o .t © Spend on grastudes

@ Released into crcuation (for gratitudes)



l How It Works for Employees

James is an active and
productive employee

He studied a professional
article and took a quiz

He helped a colleagues
with an urgent task

He volunteered to
participate in candidates’
interviewing

=2

He earned
o 90 coins

He received
o 15 coins

He earned
© 130 coins

He now has 2,520 coins

4 Teal HR

James has a lot of options
to redeem his coins

(5 7] Earbuds for 500 coins

wa A day off for 1,000 coins

m A gift card for 200 coins
é% ... and many more




How It Works for Employees

Teal HR newsfeed is at James’ fingertips

My profile

Reauests

Kadir Safi
7,.< nal b ne deve e

100% 4270 O

General information
Hire date: 27/12/2021

Dubai  Business developers

Contacts

Phone:
Email: k

Linke:

Food

C-leval

< Leaderboard

Internal currency

4270 © 35550
Aida Ebrahimi Wifaq All

Find yourself in the ranking

159 e Cairo Nazar

Leaders by internal coins
{1t @ nodersig

23 @ winaal

3% @ Kaiden Nazir

4 @ ochao Bashara

© Henif salan

)

6 e Dahab Bashara
7 e Nafay Hammad
8 e Ayra Ahmad|

8 e Athir Taheri

10 @ amirrafiq

Recogritions

2733 0@
Kaiden Nazir

145 ©

4270 ©
3555 @
27330
23230
2048 ©@
1050 @
997 @
750 @
633 Q
574 ©Q

[ =] 100% 42700 [%

Q cl 9

°TealHR
mrbioles

Internal training for your specializations

|s now avalilable

We're happy to announce that new training courses
are now availale 1o get for everyone on the platform

4 Toutin

New training courses
for employees

Company news
[ RE! QK] @

o Teal Hl?

New arrival at the store

We know you've been walting for this! Certificates
for training courses from our partner are now
available for purchase in the corporate store.
Let’s study together &

4 Tesitin

New arrival at the store:
certificates for training
courses

Corporate store

w: O3 5 500

4 Teal HR

(] 100% 1450 [°

Entire feed Important

e Kalden Nazir +89 G

Gratitude for Kadir Safl

Kagir, | wanted 10 1ake a moment to express my sincere
gratitude for your hard work and dedication on a
project. Your professionalism, attention to deall, and
willingness to go the extra mile have not gone
unnoticed

Your efforts have made a significant mpact, ana | truly
eppreciate the support you've provided 1o the team. It's
a pleasure working with someone as reliable and
committed as you.

Thank you again for your contribution, and | look
forward to continuing our successful collaboration

&
® 205 @55 O s 8

% Teamwork ¥ Professionalism

Recognitions
W @2 @ @ 38
e Kadir Safi +92 %

Gratitude for Yasir Hassan

Yasir, thank you for your exceliznt work and
professional expertise! Your ideas and approaches
greatly simplified the development process and helpsd
s meet our deadlines on time ¥




Pillar 1: Peer-to-Peer Recognition

00% 1450 (2

Let your employees to express gratitude to -
colleagues, to encourage horizontal @,
collaboration and connection v G -

100% 42700 (%

Gratitude for Ya:

4+ Your corporate social network platform dedicated for
employees to praise each other

o TeaIHRV X «;;
4+ Light, quick, and visually attractive user interface oo T

nd always ready to help. The new

K Excellence # innovations # Teamwork # Kindness

s" feature in Teal HR lets you show

4 Link each post to Corporate values g:n;:;e?;stlc-ninawayma(wa'msUvehearla|1dbring5a

['RK ®s @
Head 1o the homepage, share words of support, and gift

4+ Enrich the posts with emojis, pictures, and o,

Find your way 10 say Thank you! & Internal training for your specializations

. .
an“ I Iatlons is now available
4 We're happy 1o anncunce that new training courses
{ are now avaiable to get for everyone on the platformn

PR

New training courses
for employees

Important news

w22 )20



Pillar 2: Promotion of Essential Behavior

Engage your personnel into important activities,

to turn employees to Company agents and
ambassadors

+ Create and manage activities important for the Company

+ Examples may include: speaking at a workshop;
volunteering to train newcomers; liking and sharing
Company’s content; participating in a charity event, and more

+ Set participation limits, timeframes, and size of awards

4+ Review requests and grant awards, automatically or
through manual approval process

Speech at industry conference

Address as a speaker at industry conference

By application

Accruals: Not limited

T from 17/05/2024 to oo

Get 80 o

Increase in labor productivity

Exceeding the monthly production plan by
5% In terms of quantity produced.

[Fuu
in
Specify your employer on
LinkedIn

Specify our company as your employer on your
Linkedin page and attach a screenshot when

submitting your application

By application

Accruals: Not limitea

| Social media

7 from 17/05/2024 ta o

cet 80 O

Compliance with occupational
safety standards

Daily compliance with all occupational safety
1 heal lation: thout 3 atio

Participate in the referral program
(job vacancy filling)

For a successful refarral of a new employee. Coins
are credited after the probatlonary pericd is
completed

By application

Accruals: Not imited

| program |

() from 17/05/2024 to ==

Get 80 @



Pillar 3: Virtual coins redeemable
for rewards

L

Add powerful incentive component based on '

gamification, to boost motivation of your employees

iTunes gift card Team-building
organization
App store & iTunes gift card

4 Allow your personnel to get virtual coins Organize the teambuilding for your
colleagues! Plan whatever you can
-> Issue coins automatically (e.g., monthly, on birthdays, e
employment anniversaries, etc)
->  Grant coins for participating in activities

-> Let employees to transfer coins between each other, linked

to recognition posts %
~J/ ,‘.’/ > : e‘@&%
4 Flexibly manage and control limits, policies, and rewards ) P2y,
>
) . Pt { +1 dayoff
4 Offer each employee a flexible way to choose and claim _
rewards
4 Examples of rewards are: gift cards; branded goodies; extra day Meal subscription Branded T-Shirt Additional vacation day
Off, personal parklng SpOt, meet|ng W|th CEO, and many more A monthly meal subscription at our Unique t-shirts with our company You can purchase additional days
café, where you can enjoy logo, available in two colours with to your standard vacation, fully
breakfast, lunch, and dinner vibrant, colourful collars paid by the company
3000 R= ] 100 © Y| 100 | B l



Pillar 4: Internal Communication

Seamlessly convey Company news and
announcements,to keep your employees
aware and involved

4 Publish company news and messages on Teal HR platform

+ Enhance the texts with rich formatting, full-resolution images,
and links

4+ Duplicate the most important announcements via email, push
notifications, and other means

4 Teal HR
© e

HR Summit&Expo KSA 2024

Teal HR team successfully participated in HRSE KSA (HR Summit & Expo) by Ini
Events, in May 2024 in Saudi Arabia

One of the largest annual HR events was held in Riyadh on May 27-28, bringing

Read more >

How Can Temporary Staff
Improve Warkflow?

Vg

If a member of your team is going on maternity leave
or you have had a few people leave the company...

Read more m
O Teal-HR Demo 5 Unpin
HR Summit&Expo KSA 2024 & Edi

Teal HR team successfully participated in HRSE KSA (HR Summit & Expo) by O Move to archive
Events, in May 2024 in Saudi Arabia

One of the largest annual HR events was held in Riyadh on May 27-28, bringing together over...

Read more >



4 Teal HR

Question editing X

I Pillar 5: Employee Surveys

Question header *

Ask your employees’ opinion on virtually oo v et
anything,to stay aware of what they think,
like, and dislike B s s

Question detalls

How would you rate the parking by the office? ( ) Mandatory question

Question type *

4 Easy yet flexible and customizable tool to create surveys

Scal °
+ Extended set of parameters to control audience, SO a "
anonymity, reminders, and more
Response options
4+ The surveys are accessible directly on Teal HR portal, as
well as through link ,
i prajrass i el
+ Results and insights are available in real time ‘
Employee assessment
] ——
Employee assessment e ]

Questions: 1

@ Total number of responses: 0 times

Non-anonymous ‘

P Start: 06/17/2024, 12:16 PM

-
fe]
-3
]



Pillar 6: Psychometrics, Assessments, 4 Teal HR
and 1:1 Meetings

1. General emotions and mood of the employee *

The general impression of emotions and mood (based on their fock and behavior during the 1-on-1

Structure the process of staff appraisals and
evaluation, to ensure staff development and - b
manage risks

leava. If there Is insufficlent Information, select “Average”.

H [] . . ' H - A s
+ Discover employees’ deep motivation, stress level, e
loyalty, and other important metrics ' 4 The most recent 11:09/04/2024 & Minor lssues

omment in quastion 7

4 Plan and schedule annual staff assessments

Reasons for the risk of termination

If the risk of leaving is assessed as 'High' in the previous question, the employee has decided to leave,

* Document and traCk Outcomes and fOIIOW up aCtionS or is already leaving, indicate at |east one reason and comment on it.

4+ Allow employees to request one-on-one meetings with their ® ¢ @& = @
mana g ers Lack of interesting tasks - ) C > ® g =

4+ Access to all data is strictly controlled, to ensure confidentiality



We Support You at All Steps
of Your Journey

We appreciate your business, and we know that your time is valuable.

This is our commitment to help you roll out Teal HR:

+ Prepare the compelling proposal to convince your
CEQO, CFO, HR, and other important stakeholders

+ Complete customization, technical setup,
integration, and import of data (usually takes one day
or less)

+ Develop the communication plan to inform your
employees of Teal HR deployment, and design
information materials as needed”

SHOULD WE PROCEED WITH THE PROPOSAL?

*Additional charges may apply

4+ Provide technical and methodological support*

4 Share quarterly reports with key metrics, ‘plain
language’ takeaways, and suggestions

4 Develop custom features to best suit your
company’s specifics*



How It Works for Top Managers 4 Teal HR
and Budget Holders

Reasons for the risk of termination

1t the risk of leawing Is assezsed a5 ‘High' in the p the employes has decided to leave,
ar bs Mrady leaving, ndicate st less! one reswon and comment on it

4 Obtain employees’ psychometric profiles o o & & ©

RACK G NN e o ) o) ) @ ') -

+ Manage and follow up on personnel assessments e — 0 ® O O -

Sy xeaNa WiNVIHn el

4+ Track loyalty and motivation of employees

4+ Track and forecast financial metrics and ROI e I A .
i = 500 0 ® O -
+ Get real data and insights for right decisions
Dynamics of operations
+ Do audits and investigations; reverse transactions if needed B
i Cerieettesinn bin o & - 080 —\h/\/_\‘—’_‘_\/
RN s BB . @ Issued far circulatian {for purchases) Spend on rewards

W Arnaes hi Sone ciord fonves ¢ A8 @ Released into circutation (for gratitudes) @ Spend on gralitudes



Manufacturing

Goal

4 Become an
attractive employer

4 Limit the total payroll
increase at 3% per
annum

/
Notable fact:
500 ‘blue collars’ and 300 office

employees quickly developed
horizontal connections

Result

4 Radical turnover decrease:
from 27% to 4.5%

4 Implementation budget:
just 1.7% of payroll expenses

867%

of active users

~———

9:41 - all T -

(s ] 100% 1450 [

[0 ]

2500 ©

iPhone 14 PRO 256Gb

Recognitions




Retail network

Goal

4 Decrease personnel
onboarding time

4 Improve quality of
induction training

Result

4 61% decrease of failures to
follow daily procedures and
protocols

% 53% of decrease of turnover

4 a

Notable fact:

Teal HR used psychometrics to adjust
and tailor training programs to ensure
their clarity and attractiveness for
personnel

| —

92%

of active users

Compliance with occupational
safety standards

Daily compliance with all occupational safety
and health regulations without any violations
for an entire month,

By application

Accruals: Not limited

Popular

() from 17/05/2024 to o
Get 100 ©

Partner of the year

Read the description to learn how to get
@ the award
\

A Awarded W 3 employee(s)

The sportiest colleague

Take part in the activity "Personal sparts
record” 5 times to receive the reward

A Awarded 1o 300 employee(s

+100 ©



Yuliya Vasilko

Industrial Innovation & Al Consultant

.vasilko@usetech.
+48 571 349 433

4 Teal HR

THANK YOU
FOR YOUR
ATTENTION!



mailto:j.vasilko@usetech.ae
http://teal-hr.ae

